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l : rven ience s to res  are  typ ica l l y  less  than
- : ,  sq  m in  s ize  and s tock  a t  leas t  seven
. . . ,  c roduc t  ca tegor ies  such as  a lcoho l ,
: : - 'ec t ionery ,  ch i l led  food and
- . , ' ,  spapers /magaz ines .  Th is  i s  accord ing
' :  : ^e  Assoc ia t ion  o f  Conven ience Stores
: :S  the  campaign ing  vo ice  o f  more

' - . ^  3 3 , 0 0 0  l o c a l  s h o p s  i n  t h e  U K .  T h e
. :=s :  da ta  on  the  UK grocery  re ta i l
: : - , : : J re  f rom Wi l l iam Reed Knowledge
! ' : ' :  .evea ls  tha t  there  are  now 50,449
, ' : ' : i  n  the  UK across  conven ience and
' , - : : : - r t  f o r m a t S .

- ;  some o f  the  b ig  supermarke ts  f igh t
' :  

; .  ^  a  b igger  p iece  o f  the  conven ience
r ' :  - :  o  e ,  the  smal le r  re ta i l  g roups  and
- := :=^dents  a re  go ing  to  have to  work
' . i '  : i '  i o  ma in ta in  cus tomer  loya l ty .
-  - : : :  -Er  serv ice  is  where  loca l  re ta i le rs
: r -  - : ,€  the  edge over  la rger  re ta i le rs ,
15  - : '=  oeop le  head to  nearby  shops  fo r
r -: . ' :  oersonal service from staff.

L g h t r n g  t h e  w a y
: , . : - :gas ,  one o f  l re land 's  lead ing

rr*c.^oent forecourt retai lers, opened
t: t<: l-c UK Applegreen format service
r'-r: ' : -  ^ Corby, Northamptonshire
!r i !-  =- :-  s year. The 185 sq m store
:f.€.;  i  ' - t i  hot and cold del i ,  coffee
! ' , :c . i  ^e cel lar, food products and
' l€rl : ' ;  e,, ,erything a customer could
-rr. :":  :-  :"e f ly.

Top: Waitrose opened its seeond eonvenience stsre in the l,.lK i* Clifton. Eristol,
Above: BARO has ereated a fighting solution for Applegreen serviee station in forby, Northarnptonshire.
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Comment ing  on  the  loca t ion ,  Ron
Sanderson of Applegreen says: ' [ l t ]  met
our  c r i te r ia  in  te rms o f  geograph ica l
search within an outer South East, strong
residential catchment; large plot for
developing the type of store we wanted
wi th  p len ty  o f  space fo r  the  a l l  impor tan t
park ing  and o f  course  the  commerc ia l
dea l  su i ted  our  economics ' .  The company
has a strategy to bui ld a network at least
the size of the lr ish operation (53 sites)
over the f irst three years.

Retai l  l ight ing special ist BARO was
invo lved in  c rea t ing  and imp lement ing  a
l igh t ing  so lu t ion  fo r  the  Corby  s to re .
Wi th  an  open ce i l ing  des ign ,  the
company's brief was to create an
aesthe t ica l l y  p leas ing ,  low main tenance,
energy eff icient l ighting solut ion that
also provided the correct store ambience
and visual comfort for customers. As a
result,  BARO used a selection of i ts
Batwing f ixtures, product-specif ic

downlights over the fresh food counters
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and attract ive feature pendants in the
customer seating area to create an
effect ive l ighting solut ion.

Although basic retai l  l ight ing theories
and techniques rernain the same, there is
a greater need for f lexibi l i ty within
smaller stores, '  explains Steve Brough,
design manager at BARO. 'Here, the
retai ler is more l ikely to experiment with
the shop layout and displays so the
l ighting proposals need to be able to
accommodate any changes. The double
asymmetric or batwing distr ibution from
the Econdo luminaire we used here
enab les  one lumina i re  to  i l l umina te  two
opposing.displays, where two would
normal ly  be  requ i red .  Min imis ing  the
number  o f  lumina i res  i s  par t i cu la r ly

important in this relat ively small  store, as
there is a possibi l i ty that they might
otherwise visual ly dominate the space. '

BARO has a wealth of experrence
working in the convenience store sector,
having worked with Musgrave Retai l
Partners GB and Bargain Booze.

Another retai l  l ight ing special ist faced
with the chal lenge of reducing costs in a
convenience store without a reduction in
l ight levels is Microl ights. The company
has worked with Costcutter in Exeter to

reduce i ts energy bi l ls, while improving
l ight levels. A total of 12 600mm x
600mm V2s were spaced at 2.4m
distances apart in the centre of the aisles
to replace the 22 exist ing 1,200mm x
600mm fi t t ings. Microl ights maintains
that the reduction in quanti t ies of
f i t t ings was possible due to the V2s
reflector eff iciency and design, which
spreads  l igh t  fu r ther  and i l lumina tes
vert ical as well  as horizontal surfaces.

., u:

markets, has recently partnered with
Musgrave Retai l  Partners GB to help i ts
Londis stores replace the cash registers
with a low-cost EPOS system as well  as
drive in-store eff iciencies. The system,
according to Spedi, al lows retai lers to
throw away the pricing gun and replace
it with professional shelf edge labels that
give consumers confidence and clari ty.
The technology al lows retai lers to place
orders and download prices via the EPOS
system. Mark Trevorrow, Interim lT
director at Musgrave Retai l  Partners GB,
says: 'The cost and complexity of exist ing
systems was a barr ier to adopting EPOS
for a large number of our customers.
We needed a solut ion that was easy to
use, rel iable and at a price point that is
low enough for smaller stores to just i fy

the return on investment over a
three-year period. '

David Mendus, managing director at
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?lthough basic retail lighting theories and techniques
remain the same, there is a greater need for flexibility
within smaller stores.'

The store energy bil ls for the period
31/01/09 (previous l ighting scheme) to
31 /03/09 (Microlights Iighting scheme)
were then compared and for the two
month period there was a reduction of
10450kwh, which when calculated at
cost ing 8.1kwh leads to a saving of
f423.23 per month.

Driving in-store eff iciencies
Spedi Software, a software specialist

for the convenience store and newsaoent

Spedi Software, adds: 'This technology is
a proven way of driving footfall and
volumes into your business. A good EPOS
system will not only improve the
day-to-day operations of the business
but it wil l also help staff to provide
better customer service and encourage
them to be more productive.'

Spedi software is also saving 50 hours
a week for the new Nisa Local store in
Stevenage. The owners of the store
found that by having all software on
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: - :  r  POS,  s ta f f  can  car ry  ou t  a l l  the i r
: - iLes  f rom the  t i l l  env i ronment ,  ra ther
: - :1  spend too  much t ime away f rom
'-= shop f loor. l t  has effect ively enabled

' .  ousiness to s impl i fy  i ts  s tore
: : .a t ions,  dr ive down costs and
- :.ove profitabil ity. Kishor Patel,

- - . : -ag ing  d i rec to r  o f  the  s to re ,  says :  'By

: , : :  ng  the  back  o f f i ce  a t  the  POS i t
- i :  es our staff  to be more Droductive.

'A good EFSS system will mot only innpnove &|le

day-to-day speratiens sf thE b*lsimess but it wili aNss

Left: Cornpass Group has successfully
increased sales with the help of JDA category
manaoement tecfi nolosv.

Below: Checkpoint Systems of{ers a variety
of solutions for reducing shrinkage in
(onvenience stores.
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help staff to prowide hstter c$stom?er setrvifre.""n

i ' : "  :an  car ry  ou t  repor t ing ,  o rder ing
: - :  :1her  back  o f f i ce  func t ions  dur ing

:  -  . : : '  t imes such as  ear ly  morn ing  and
: " : '  :F rch  when prev ious ly  they  wou ld

r * :  r i  in€  t i l l  mann ing  the  shop,  unab le
' :  . 2 " ,  o u t  o t h e r  d u t i e s . '

: :  ^ roass  Group,  a  European food
. - . - .  :es  p rov ide l  has  success fu l l y
- ' : ' i : sed  sa les  w i th  the  he lp  o f  JDA
.  i '+ : : ' .  Tanagement  techno logy .  The

:  - :  j  - ,  opera tes  more  than 1  ,200 re ta i l
: ' - '  : : ;  n  the  UK,  se l l ing  a  ta rge ted
' ; -  q . :  : '  p roduc ts ,  inc lud ing  dr inks ,
r . -  r : . ;  and  conven ience goods,  to  peop le
-  ' - -  , ' .o rkp lace .  Due to  i t s  p rev ious
, i : .  : ' s p a c e  p l a n n i n g  a n d  r e t a i l
' . r - - :  ogy ,  Compass Group had l im i ted
r ' ;  i  i . ,  in to  sa les ,  was  unab le  to

: - . : :  .  e ly  manage i t s  p roduc t  ca tegor ies

. - :  - : c  a  l a c k  o f  i n s i g h t  i n t o  w h a t

; r '  :  :  - : i s  cus tomers  wanted .
- :  ord to improve the eff iciency of

' i  :  - ;  ^ess ,  Compass Group inves ted  in
. l :  i : : c e  P l a n n i n g  t o  s t r e a m l i n e  t h e

execution of top-level category plans,

manage i ts store-specif ic planograms,

achieve store-specif ic assortment

management, maximise profi ts and

extend customer loyalty by placing the
r igh t  p roduc ts  in  the  r igh t  pos i t ions  a t
the  r igh t  t ime.

' lmp lement ing  JDA Space P lann ing
was a  qu ick  and easy  f i t  fo r  our

business, '  says Matthew Harker, space
p lann ing  manager  a t  Compass Group.  ' l t

wi l l  also result in less of a need for
mod i f i ca t ions  fu r ther  ahead.  l t  a l lows us
to col laboratively plan with our
manufac turers  and supp l ie rs ,  and speed
up the whole range review process as
we can share  da ta  qu icker  and in  the
same format. '

The company can provide complete
range p lann ing  across  a l l  o f  i t s  re ta i l

outlets to help appeal to dif ferent
demographic types. For example, the
company stores that Compass Group

operates for large manufacturers that

employ blue-col lar workers prefer soft
d r inks  dur ing  the i r  b reaks ,  in  cont ras t  to

the dif ferent range of products in

Compass Group stores located in airports
where f l ight crews tend to be looking for
quick, ready-to-eat meals or toi letr ies

wh i le  in  t rans i t .

In  today 's  day  and age,  more

customers are seeking good

old-fashioned one-to-one service and this
is where local convenience stores real ly

come in to  the i r  own.  Th is  can rea l l y
give them the edge over supermarkets;

they just need to make sure that they

have the r ight systems in place to

ensure smooth, cost-effect ive running

of  the  bus iness .
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T.r Asscriat ior, c, . lonvrnienie Stcr::

: i2rz 5l5 0:. i r '^,^,.ais.3rg.Lr<

tsliRC Lishiinq 8161777 9292
www.l:;ro.cc"uk

Microl iqhts {) l*72 517 00C

www. rricrc! i ghtsgf cup.com

Spedi Software 020 8316 4!]0C

www.speCi.corn

JUA fr3443545CC
wlvwjda.com
[heckpci:rt 5ystems 01635 557 070
www.checkpai nieurope.r0m
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